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This presentation will 

highlight lessons 

learnt in CRe’s

expansion journey



Cameroon

Tunisia

Ivory Coast

Kenya

Botswana

Nigeria

Despite the challenges in the African insurance industry, we (at 
Continental Re) have positioned ourselves to provide underwriting 
services across all regions of the continent over the last 30 years.
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Location : Lagos

Est: 1985 

GPI : 30% (2022)

Location : Nairobi

Est: 2008

GPI : 40% (2022)

Location : Tunis

Est: 2014

GPI : 13% (2022)

Location : Gaborone

Est: 2014

GPI : 11% (2022)

Location : Abidjan

Est: 2012

GPI : 6% (2022)

Location : Douala

Est: 2004

GPI :4% (2022)

1 2 3

4 5 6
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Over the last decade, Continental Re has 
maintained a steady growth trajectory

10-year growth (CAGR) 8-year growth (CAGR)

67.6

73.8

2013 2022

Lagos

6.3

8.7

2013 2022

Douala

16.6

97.5

2013 2022

Nairobi

11.7

13.7

2013 2022

Abidjan 102.1

246.2

2013 2022

Group

5.0

30.7

2015 2022

Tunis

7.5

25.6

2015 2022

Gaborone

$’Million $’Million $’Million

$’Million $’Million $’Million
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30%

2% 4%
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Regulatory
Challenges
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The likely pitfalls

Brand 
Credibility

Ratings Competition Market 
Knowledge

Relationship & 
Partnership

Language and 
Culture

Market 
fragmentation

Socio-Political 
Volatility

Poor 
connectivity

Capital

Economic 
volatility

Poor 
Infrastructure

Low Insurance 
Uptake

Poor 
Governance

Talent
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A proposed framework for analyzing 
the African insurance challenges 

Key 

Impera-

tives

Key 

Issues

Socio-political 
Instability

High Poverty 
Levels

Regulatory 
Challenges

Unstable 
Exchange Rates

Poor 
Infrastructure 

Building a robust brand

Strategy and Governance

Partnerships and Collaboration

Strong regulatory interventions

Strategic advocacy by (re)insurers 

Diversification

Corporate Social Initiatives

Government actions

Insurers Have 

“Strong Influence”

Insurers Have 

“Some Influence”

Insurers Have 

“Little Influence”

Source: Continental Re Strategy & Research Team Analysis 6

Rising Inflation

Market 
Knowledge

Relationships & 
Partnerships

Language 
Barrier

Ratings

Culture

Unfamiliar 
Markets

Low Insurance 
Uptake

Talent

Risk Terrain
Competition

Some regulatory interventions

Business 
Practices



A case study on addressing insurance knowledge gap 
CRe’s client development program in West Africa
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1,533 
2,009 

894 

2021 2022 *2023

4,436 (Participants)

18

30

12

2021 2022 *2023

60 (Free Trainings)

▶CRe has conducted over 60 free technical
insurance training sessions for 4,436
insurance professionals across Africa in
the last three years.

▶Some key technical trainings include

─ Interpretation of Terms in Reinsurance

─ Bespoke Agriculture Training

─ Technical Accounting Training
(Principles & Practice)

─ Introduction to Cyber Insurance &
Underwriting

─ Claims Management and Control of
Well Insurance

─ Cancer, Asthma and Obstructive Lung
Diseases: Types & Underwriting Metrics
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Based on our experience at Continental Re, some of the benefits and insights
of being positioned across various regions are outlined below:

Proximity builds relationships

Africa has boundless opportunities

Local knowledge to navigate risk Diversification smoothens performance

Corporate Governance is key

Africa markets are small and fragmented, but 
the aggregate market is significant

Performance attracts capital

It is all about People!
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CONCLUSION

“Change is hard at first, 

messy in the middle, 

and gorgeous at the end.”

─ Robin Sharma
(Renowned Author)



THANK YOU 
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