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AICA is at it again, and for Wa good reason. We must 

keep the flag flying high 

and live the dream of our founding 

fathers. WAICA has gone another 

year. A full circle you may say, and 

how time flies: just in a twinkle of an 

eye, another Annual General Meeting 

is here as WAICA heads to Banjul, 

Gambia for her 51st AGM to crown 

another President. 

In the finest tradition of succession 

planning, WAICA constitut ion 

provides one year tenure for the 

president and since 1973, it has 

remained so except for year 2020 

when Covid-19 occasioned a force 

majeur and the President at that 

time, the indefatigable Mr. Makaireh 

Badjan had to do a second term. He 

remains the only one to have held 

office over a two-year period in the 

Association’s 50-year history. 

As the saying goes, “Soja go, Soja 

come, barracks no de empty.” The 

Annual General Meeting in Gambia 

will culminate in the election of Alhaji 

Bubacarr Jarju as President of WAICA 

for another one year.

It is important for us to acknowledge 

that within the last one year, a lot has 

h a p p e n e d  i n  W A I C A ;  t h e 

appointment of yours truly as 

Secretary General /Chief Executive 

Officer of the subregional body; 

rebuilding of WAICA by refocusing its 

programmes and activities to serve 

the yearnings and aspirations of 

m e m b e r s  t h r o u g h  r e n e w e d 

advocacy, improved stakeholder 

engagement, increased collaboration 

and promotion of insurance in the 

subregion through conferences and 

other capacity building initiatives.

The theme of this year’s conference in 

Banjul  – “Bui lding a Common 

From the Secretary General’s Desk

is here! 
BANGA 

Another 
Mr. Davis Iyasere



Insurance Market in West Africa: 

Challenges and Prospects” aligns 

perfectly with the larger vision of 

WAICA. The organizers of this year’s 

conference have put everything in 

place to ensure the comfort and full 

enjoyment of participants. 

Riding on the success of the last 

education conference in Sierra 

Leone, this year’s Annual General 

meeting promises to be a hit. 

Gambia, the smiling coast of Africa is 

fully set to host the creme de la 

creme of insurance professionals in 

West Africa.

Breaking new frontiers

We are happy to announce that 

WA I C A  h a s  s t r u c k  s t r a t e g i c 

partnerships with the following 

organizations:

 A. Organization of Eastern and 

Southern African Insurers (OESAI). 

 In our bid to broaden the frontiers of 

collaboration and enhance capacity 

b u i l d i n g  a m o n g  i n s u r a n c e 

professionals in West Africa, WAICA 

has  entered  in to  a  s t ra teg ic 

partnership with OESAI which is the 

umbrella association of insurance 

companies in Eastern and Southern 

Afr ica comprising fifteen (15) 

countries. The partnership will be 

mutually beneficial as WAICA intends 

to take some learnings from OESAI 

and vice versa and the focal point will 

be on capacity building for young 

professionals in insurance. 

The gains and benefits of the 

partnership will continue to unfold as 

we journey on. 

NAIROBI  DECL ARATION ON 

SUSTAINABLE INSURANCE (NDSI)

T h e  We s t  A f r i c a n  I n s u r a n c e 

Companies Association (WAICA) has 

signed up to the Nairobi Declaration 

on Sustainable Insurance (NDSI) 

which is aimed at:

Ÿ Bringing together senior leaders 

to accelerate solutions to a set of 

major sustainability challenges— 

ranging from climate change and 

ecosys tem degradat ion  to 

poverty and social inequality — 

that have assumed even greater 

urgency in a post-Covid-19 world. 

Ÿ  Advancing the assessment, 

management and disclosure of 

climate change-related risks and 

opportunities, building on the 

P S I ' s  p r o j e c t  t o  p i l o t  t h e 

recommendations of the Financial 

Stability Board's Task Force on 

C l i m a t e - r e l a t e d  F i n a n c i a l 

Disclosures (TCFD)1

Ÿ  Advancing the assessment, 

management and disclosure of 

env i ronmenta l ,  soc i a l  and 

governance (ESG) risks and 

opportunities across all lines of 

business (non-life, life & health, 

pensions), building on the PSI's 

ESG guide for non-life insurance 

business and other PSI guidance 

on specific sustainability issues 

(for example, illegal, unreported 

and unregulated fishing; plastic 

pollution; tobacco risks;  or 

sensitivities regarding UNESCO 

World Heritage Sites).

The NDSI project which is being 

powered by FSD Africa, UK AID and 

United Nations  Environment 

Programme has over 100 signatories.

Cyberinsurance Webinar

As a way of adding value to our 

members, we partnered with the 

Organ iza t ion  o f  Eas te rn  and 

Southern Africa Insurers (OESAI) and 

Aajimatics Technologies to organize 

a free webinar on cyberinsurance. 

The aim was to bring the threat of 

cybersecurity to the fore and prepare 

insurers for the emerging risk in this 

area of business. 

S o m e  r e p u t a b l e  i n s u r a n c e 

c o m p a n i e s  i n  N i g e r i a  h a v e 

experienced cyberattacks in different 

forms in the last two years. The 

banking industry is even worse hit, 

and the threat is growing by the day 

in  a  wor ld  la rge ly  dr iven  by 

technology. 

Over 200 participants from WAICA 

and OESAI member countries took 

part in the webinar, and we remain 

appreciative of the support.

As a fall out of the webinar, we have 

included cyberinsurance as a topic to 

be explored further at the Annual 

General Meeting in Banjul, Gambia. 

Members should be assured of more 

va lue-add ing  in i t i a t i ves  and 

engagements in the coming years.

Growing WAICA

Our aim is to run an inclusive WAICA 

where the more will be the merrier for 

the good of the insurance industry in 

the subregion and we are convinced 

that this vision is achievable.

Over the last eight months, we have 

worked tirelessly to realize this goal 

and I am happy that our effort is 

yielding the much-desired result. 

Please join me to welcome the 

following new members.

Ÿ  Universal Insurance Plc.  - Nigeria

Ÿ  Imperial Insurance company Ltd – 

Ghana

Ÿ American Underwriters Group - 

Liberia

Ÿ Priority Insurance Company Ltd - 

Ghana

Ÿ  KBL Insurance Company Ltd.    - 

Nigeria

Ÿ  Nigerian Agricultural Insurance 

Corporation - Nigeria

Ÿ  Noor Takaful Insurance Ltd - 

Nigeria

Ÿ  Heirs Life Insurance Company Ltd 

- Nigeria

Ÿ  SCG RE - Gabon

Ÿ  Jomola Insurance Brokers – 

Nigeria 

Ÿ Heirs General Insurance Company  

Ltd.- Nigeria. We will continue the 

drive for new members as we 

grow WAICA into a strong, 

vibrant, viable and value – adding 

association. 
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The President Speaks 

The deep-seated challenges 

facing the world today should 

give every right-thinking 

person serious cause for concern. It 

is no longer news that the socio-

economic and political problems in 

the world have taken a huge toll on 

businesses, with many countries 

slipping into recession and the 

inflationary trends soaring at 

alarming proportions.

As with other businesses, the 

insurance industry in West Africa is 

not insulated from developments in 

the economy of countries within the 

sub region which has been badly hit 

by galloping inflation, banditry, inter 

ethnic conflicts, increase in cross 

border crimes, the menace of 

galamsey, oil theft and oil bunkering, 

hunger, deforestation, energy 

constraints, climate change, political 

instabi l i ty  and technologica l 

challenges. 

Just when we thought we had 

enough problems on our hands, a 

gale of coup de tats swept across the 

West African landscape like the wild 

west wind. Mali, Burkina Faso and 

lately, Niger Republic came under 

military rule and ECOWAS leaders 

r e s p o n d e d  i n  u n i s o n  i n 

condemnation of the coups by 

slapping sanctions on the new 

military leaders in these countries.

It is indeed, disheartening that the 

West African subregion has become 

the theatre of coups and all sorts of 

undemocratic tendencies at a time 

when the world is advancing in 

technology and discussing the 

chal lenges of  AI  and a l l  the 

disruptions in the digital space.

Notwithstanding these drawbacks, 

WAICA has continued to live true to 

the objects of its establishment by 

t h e  f o u n d i n g  f a t h e r s  b y 

collaborating with other bodies with 

similar mandates to promote a 

seamless insurance market in West 

Africa. 

The choice of the theme for this 

Annua l  Genera l  Meet ing  and 

Education Conference which is: 

“Building a Common Insurance 

Market in West Africa: Challenges and 

Prospects” is in furtherance of the 

larger WAICA mandate, and it is our 

firm conviction that a common 

insurance market wil l  improve 

insurance business across the 

subregion.

Recall that in my acceptance speech as 

President of WAICA, I promised to 

pursue the following programmes:

 1. Ensure proper restructuring and 

staffing of the Secretariat.

 2. Work with WAISA to harmonize 

policies and regulations within the 

subregion, and

 3. Make WAICA a repository of 

information on insurance in West 

Africa.

I am happy to note that we have made 

significant progress on al l  the 

programmes. 

The secretariat has been repositioned 

to offer more value to members and 

adequate governance measures 

i n s t i t u t e d ;  a n d  t h e  v a r i o u s 

engagements, conferences and 

partnerships in the last one year were 

all geared towards harmonizing 

regulations in the subregion. 

At the last education conference in 

Freetown, Sierra Leone, the focus was 

on aligning insurance Practice in the 

21st Century to meet public and 

private sectors, and harmonizing IFRS 

17 implementation template in the 

subregion was extensively discussed.  

Although at different levels of 

adoption and implementation, its 

eventual adoption will pave way for a 

uniform reporting template in the 

subregion. This, no doubt, is the 

beginning of harmonization and this 

is critical to the business processes 

and survival of insurance business.

It is in this light that I made 

h a r m o n i z a t i o n  o f  i n s u r a n c e 

regulation one of the focus areas 

during my tenure and in getting this 

to work, WAICA will work with the 

West African Insurance Supervisors 

Association (WAISA) to harmonize 

Insurance regulations to ease 

insurance business in the sub region. 

The issue of a common market just 

like the common currency mantra 

continues to engage the attention of 

political and economic leaders  and it 

resonates with every insurer, broker, 

reinsurer and regulator in the sub 

region. In pursuing this goal further, 

we shall fully engage with WAISA and 

AfCFTA Secretariat to ensure that 

insurers reap the direct benefits of 

these laudable programmes and 

initiatives.

Still in the spirit of harmonization, 

there are ongoing discussions on the 

need to rea l ign profess ional 

qual ifications among member 

countr ies  as  insurance i s  an 

international business with the same 

principles, processes and practice. 

The  top i c  on :  “Ha rmon i z ing 

Insurance Education in West Africa: 

Way forward” will provide further 

insights on how we can navigate the 

waters. 

I thank you for your support to me 

and do hope you will extend even 

greater support to my successor, 

Alhaji Bubacarr Jarju.

Mr. Eddie Efekoha, FCII, FIIN 

Group Managing Director, 

Consolidated Hallmark Holdings PLC

(Nigeria), WAICA President
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MEET THE   NEXT 
PRESIDENT

OF WAICA
Education

Mr. Bubacarr Jarju was born in Faraba 

Banta, in the West Coast Region of 

The Gambia. He gained his primary 

and secondary education from St. 

Peter’s Primary and High Schools in 

Lamin, between 1981 and 1991. 

On complet ing his secondary 

schooling, and armed with the 

General Certificate of Education at 

the Ordinary Level, he enrolled at the 

then Gambia Technical Training 

Institute (GTTI), to  pursue a 2-year 

course in Accounting and Business 

Administration, from 1991 to 1993, at 

the end of which he was awarded the 

A s s o c i a t i o n  o f  A c c o u n t i n g 

Technicians (AAT) Certificate Level 1 

and the Certificate of Business 

Studies from the Royal Society of Arts 

(RSA), UK.

Professional Experience and 

Accomplishments

Having ga ined knowledge in 

Accounting, Bubacarr’s intention was 

to seek employment at GNIC Ltd. as 

an Accounts Clerk, but, convinced by 

M r .  K a w s u  D a r b o ,  w h o m  h e 

considered a mentor, he applied 

instead for an Underwriting Clerk 

position and was appointed Life 

Assurance Underwriter for the 

company in 1993. That was how his 

journey in the domain of Insurance 

and Risk Management began. By dint 

of hard work and dedication, Mr. 

Jarju rose through the ranks to the 

position of Superintendent of the Life 

Department of the firm, in a space of 

three years.

After three years on the job, the 

Company sponsored him to pursue 

the Diploma in Insurance and Risk 

Management for Middle Managers 

at the prestigious West African 

Insurance Institute (WAII), on a full-

time basis.  Bubacarr graduated with 

Distinction as the second-best 

student of the batch.

Mr. Jarju left GNIC in July 2000 to take 

up the position of Manager, Technical 

Operations, at Vision Insurance 

Company Ltd. During his three years 

stint with them, by virtue of his 

position, he took part in negotiations 

on Reinsurance Treaty Renewals with 

Reinsurance Companies in South 

Africa and Reinsurance Brokers in 

London. 

In July 2003, Mr. Jarju took up the 

position of Manager and Head of 

Te c h n i c a l  O p e r a t i o n s  w i t h 

International Insurance Company 

(IIC) Gambia Ltd., at a time when the 

company was being restructured and 

transformed to enable it be one of 

the leaders in the industry in the 

country. In this capacity, Mr. Jarju and 

the team were able to accomplish this 

task, in a few years.  

As a result of Mr. Jarju and the team’s 

ability to turn things around for IIC 

Gambia in such a short time, the sister 

company in Liberia sought his 

expertise to help in putting IIC Liberia 

on the right trajectory, which IIC 

Gambia readily granted in February 

2010.  Within three months, Bubacarr 

was able to build the technical 

capacity of the Company and bring 

about the desired improvements in 

its operations. Thereafter,  his 

valuable experience and expertise 

was retained by IIC Liberia on 

secondment, for a period of four 

years, until December 2014.

Returning to The Gambia, Mr. Jarju 

was re-engaged by his first employer, 

GNIC, as Deputy Managing Director, 

and eventually becoming Managing 

Director/CEO in 2016, when the 

Company was experiencing serious 

fi n a n c i a l  a n d  m a n a g e m e n t 

difficulties and on the verge of 

closure by the regulatory body, 

Central Bank of The Gambia. The 

Company’s new Board of Directors 

gives credit to Mr. Jarju for salvaging 

the Company and regaining the 

flagship position it once held, as the 

first insurance company to be 

established in The Gambia. Today, 

under his visionary and dynamic 

leadership, GNIC can boast of being 

one of, if not the most profitable 

insurance companies in the country.

Mr. Jarju also holds a Bachelor’s 

degree in Insurance and Risk 

Management  f rom Ano in ted 

University SA, a Certificate in 

Insurance Management from Malta 

International Training College, Malta 

and many other  profess ional 

certificates in insurance and risk 

management.

Mr. Bubacarr Jarju is currently Vice-

Chairman of the National Bureau of 

the ECOWAS Brown Card Insurance 

Scheme, and a Member of the 

Academic Board and Examination 

Eva luat ion Committee of  the 

renowned and highly-sought after 

West African Insurance Institute 

(WAII ) ,  headquartered in The 

Gambia.

Family and Social Life

In-coming President Jarju lives a 

happy family life with his spouse of 

seventeen years, Bintou Coker, and 

their three children, two daughters 

(KHALSOUM and ZAHRA) and a son 

( IMRAN),  aged 14,  6 and 11, 

respectively. He is a devout Muslim 

and a football enthusiast, who is 

ardent supporter of the darling 

Scorpions of the Gambia and mighty 

Manchester United.

Mr. Bubacarr Jarju
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Head Office

Plot 24, Sudan Road, 

Ambassador Hotel Area, Ridge, Accra.   

P. O. Box AN 7509, Accra-North.  

Tel: +233-302-633733   

Email: info@ghanare.com   

Web: www.ghanare.com

Kenya Office 

TRV Office Plaza, 58 Muthithi Rd, 

Suite 2D, Westlands.   

P. O. Box 42916-00100, Nairobi, Kenya.   

Tel: +254 203 748974/5   

Email: info_kenya@ghanare.com   

Cameroon Office 

African Insurance Organisation (AIO) Building

30 General De Gaulle Avenue, Bonanjo.   

P. O. Box 1177, Douala, Cameroon.   

Tel: +237 233423378   

Email: info_cameroun@ghanare.com

     

Morocco Office

CFC Tower, Lot 57, 5th Floor, 

Avenue Main Street,   

Casa Anfa, Hay Hassani, 

Casablanca, Morocco.   

Tel: +212 5 22 05 05 05    

Email: info_morocco@ghanare.com 

and establish an authentic haven of safety.

You can TRUST us to Calm the Waters

Timely

Teamwork

Ghana Re: Your Reinsurer of Choice!RATING: AM BEST
Financial Strength B- (Fair)

Issuer Credit bb- (Fair)

Ghana Re's rating is highly impacted by the 
general macro-economic conditions in Ghana.

GHANA REINSURANCE PLC

Unique

Service

Resour lc uef



PERSONALITY
PROFILE

Mr.  Bukari is a Chartered 

Insurer (ACII, UK) and a 

Lawyer by profession. He 

holds an MBA from the University of 

Leicester and BA (Hons) Political 

Science and Sociology from the 

University of Ghana. Mr. Bukari is also 

a Fellow of the Chartered Insurance 

Institute of Ghana (FCIIG)

Mr. Bukari has served on several 

Insurance Industry Committees in 

Ghana  including; Member, Market 

Association for Accident & Fire 

Insurance, Member of Ecowas Brown 

Card Technical Committee, Member 

of the Technical Committee for the 

Integration of the Insurance Sector in 

the West African Monetary Zone, 

C h a i rm a n  o f  G h a n a  I n s u re r s 

Association Legal and Compliance 

Committee, Member of National 

Insurance Commiss ion Adhoc 

Committee for the Revision of the 

New Insurance Act and currently 

serves on the Insurance Regulations 

Steering Committee.

Mr Bukari  is  the Second Vice 

President and Chairman of the Non-

Life Council of the Ghana Insurers 

Association

He serves as a Board member of the 

Ghana Insurers Association, Council 

Member of the Ghana Insurance 

College and Council Member of the 

West African Insurance College 

(WAII) in the Gambia.

Mr Bukari served on the Executive 

Committee of the Ecowas Brown 

Card Insurance Scheme, Ghana 

National Bureau from 2019 to 2021 

and became its Chairman from 2021 

to 2023.

In 2022 he was elected the Vice 

Chairman of the Council of Bureaux 

of the Ecowas Brown Card Insurance 

S c h e m e  a n d  t o o k  o v e r  t h e 

Chairmanship in 2023.

Mr. Henry Bukari is currently the 

Chairman of the Council Bureaux of 

the Ecowas Brown Card Scheme and 

Managing Director of Phoenix 

Insurance Company Ltd , Ghana.

MR. HENRY BUKARI

- MANAGING DIRECTOR, 

PHOENIX INSURANCE COMPANY LTD, GHANA.

Mr.  Henr y  Bukar i  was 

a p p o i n t e d  M a n a g i n g 

D i r e c t o r  o f  P h o e n i x 

Insurance Company Ltd , 

Ghana in January 2018. He 

started his Insurance Career 

in 2002 with SIC Insurance 

Company Ltd. In 2007 he 

joined Phoenix Insurance as 

Head of Underwriting and 

subsequently appointed 

General Manager Technical 

Operat ions  in  2010 .  A 

position he held until his 

appointment as Managing 

Director in 2018.
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ey insurance industry indices Kin Ghana as reported by the 

latest research report by the 

National Insurance Commission’s 

“Public Perception and Confidence of 

Insurance in Ghana’ survey indicate 

sharp improvement in awareness, 

appreciation and confidence among 

the public. The latest NIC survey 

reports an average confidence index 

o f  61 .65%,  and  an  improved 

perception index of 53.3%. The 

industry regulator reports that 75% of 

the sampled population has basic 

knowledge of insurance and 83% 

understand insurance.

However, while referring to these 

results during his inauguration, 

President of the Ghana Insurers 

Association Seth Kobla Aklasi has 

admitted that: “These are important 

results for us as an industry but 

definitely not sufficient for our 

survival, if they are not translated into 

increased uptake and penetration of 

insurance which continues to hover at 

around 1%.”

This suggests that while appreciation 

of insurance has expanded, actual 

penetration has shrunk; it had 

hitherto been generally estimated at 

2%, although if patronage of (limited) 

micro-insurance cover is added, this 

increases five-fold. The ongoing 

economic challenges in Ghana have 

been widely blamed for the fall in 

penetration and further pressures are 

expected as  government  has 

removed non-life insurance from its 

Value Added Tax exemption list, 

created the spectre of up to 17.5% 

increases in non-life insurance 

premiums.

President Aklasi intends to confront 

key issues in the industry head on 

Aklasi Plots Sweeping 
Changes In Insurance

during his second and final term in 

office, as indicatived in his inaugural 

speech.   

The GIA is a prominent trade 

association for al l  companies 

registered and licensed to transact 

insurance business in Ghana. It 

serves as the collective voice and 

representative body for insurance 

companies, reinsurers and other 

entities operating in the insurance 

sector. Established to promote the 

growth and development of the 

industry, GIA plays a crucial role in 

s h a p i n g  p o l i c i e s ,  f o s t e r i n g 

collaboration and advocating for the 

interests of its members. The 

Association was registered under the 

Companies Code 1963, Act 179, as 

amended by the Companies Act 

2019, Act 992. 

Along with Aklasi as its president for 

a second term, the new GIA Board 

comprises: Henry Bukari, MD of 

Phoenix Insurance; Tavona Biza, MD 

of Old Mutual Life Insurance; Nashiru 

Iddrisu, MD of Hollard Life Insurance; 

Mrs Mercy Boampong, MD of Serene 

Insurance;  Oliver Akubia, MD of 

Millennium Insurance; Eric Ato 

Botchwey, MD of Donewell Life 

Insurance; Ms Akosua Ansah Antwi, 

MD of Enterprise Insurance; Sheriff 

Abudu, MD of Impact Life Insurance; 

and GIA’s CEO, Dr Kingsley Kwesi 

Kwabahson.

However some of the issues being 

raised for attention about the 

industry by Aklasi are already stirring 

up some degree of controversy 

among members with vested 

interests in the various aspects of the 

industry he wants addressed.

He intends to strengthen the GIA’s 

self -regulatory function. He is 

particularly concerned about the 

association doing introspection with 

regards to pricing. “The NIC sets 

minimum tariffs in conjunction with 

the GIA; and instead of following suit 

we want to outdo one another by 

charging less than what has been 

authorized” he noted, querying, 

“Why can we not choose to revise 

prices based on macroeconomic 

indicators to return better profits 

from which we all benefit?”

Indeed he blames the common 

tendency of retiring insurance 

chieftains to set up brokerages on 

their inability to earn enough money 

to retire and subsequently simply 

rest.

He argues that lack of scientific 

foundations for pricing also leads to 

underpricing or overpricing in some 

cases. “There is the need to create 

relevant databases to serve as 

sources for analytics and scientific 

pricing tools” he asserts. “We do not 

have a database that accurately 

gives us, for instance, injury and 

death payouts under motor, or the 

own damage component.” He 

questions the justification for certain 

tar iffs  and whether  they are 

adequate or whether they amount to 

overcharging.

Mr. Seth Kobla Aklasi 
(MD. Donewell Insurance Co. Ltd.)

NEW PAGE
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he insurance industry in TNigeria recorded impressive 

a n d  s u s t a i n e d  m a r k e t 

performance at the close of fourth 

quarter, 2023.

The market recorded a milestone 

growth in Gross Premium Written 

(GPW) of N1.003 trillion, representing 

about 27 per cent growth compared 

to  N790 billion recorded in 2022.

Additionally,  the market recorded 

total assets of about N2.67 trillion 

and capitalization of N851 in 2023.

This is contained in a report released 

b y  t h e  N a t i o n a l  I n s u r a n c e 

Commission (NAICOM) titled: Market 

Performance at a Glance -Q4, 2023.

According to the commission, Non-

Life business accounted for 61.3 per 

cent of all premiums written during 

the year, while the Life segment 

contributed 38.7 per cent, valued at 

 NIGERIA’S INSURANCE INDUSTRY 
RECORDS N1.003TRN INCOME, ASSETS 

HIT N2.67TRN IN Q4, 2023

N388.1billion.

The report showed that the market 

also recorded a retention of about 

87.7 per cent for the Life business, 

just about 54 per cent for Non-Life, 

while the aggregate market average 

retention stood at 66.7 per cent 

during the same period.

The Commission said that the growth 

recorded was driven by the non-life 

segment of the market where Oil & 

Gas and Fire Insurances, which  

contributed 27.3 per cent and 24.1 

per cent respectively.

In a direct reflection to the ongoing 

regulatory measures regarding 

claims settlement, the Life business 

recorded about 95 per cent of net 

claims to the total recorded claims 

during the year while the market 

average stood at about 71.4 per cent 

of the N536.5 billion gross claims 

reported at the close of fourth 

quarter, 2023, it said.

“Bedides, the “no-premium no-

cover” policy of the Commission, the 

outstanding premium continue to 

decline, posting a 1.6 per cent as 

outstanding of all the premiums 

generated in the market during the 

period.”

The report further disclosed that 

market recorded total assets of about 

N2.67 trillion and capitalisation of 

N851 billion in 2023.

Emple Group Acquires 

1 0 0 %  St a k e  I n  O l d 

Mutual Nigeria

Emple Group has acquired 100 per 

cent stake in Old Mutual Nigeria, 

hence, taking over its Life and 

General Insurance businesses, 

pending regulatory approval.

The Emple Group is an investment 

company managed by experienced 

Nigerian investors with a proven 

track record of delivering best-in-

class transaction execution across 

Sub-Saharan Africa as well as 

growing its investment in the 

Nigerian market. This is pending 

regulatory approval.

This decision, according to the 

insurance Group, follows a thorough 

strategic review of the businesses 

which weighed up the immediate-to 

long-term prospects for both the in-

country asset and the broader Old 

Mutual Group.

Speaking on the transaction, Old 

Mutual West Africa Group CEO, 

S a m u e l  O g b u  s a i d :  “ S i n c e 

establishing a presence in Nigeria in 

2013, it has been our ambition to 

scale and grow the business in a way 

that would position Old Mutual as a 

leading financial services provider in 

the market. Along the way, Old 

Mutual made strategic investments 

to ensure that the Nigeria businesses 

remain on the right footing and were 

able to successfully compete.

“However, Old Mutual has taken the 

decision to sell the Nigeria General 

Insurance and Life businesses, with 

the key consideration for this 

transaction being the optimization 

of capital management.”

Par t  o f  the  agreement  i s  an 

undertaking by the new investors to 

present a clear transition plan, which 

includes immediate and medium-

term plans for growth, together with 

the existing team. This means that 

the transition will proceed with the 

existing team in place.
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Ghana: Life Insurance Industry 
Headed For Losses in 2023

The financial performance results of 

Ghana’s life insurance industry for the 

first nine months of 2023 suggest 

that more than half of the country’s 

life insurers are headed for losses 

rather than profits for the year. Out of 

the 16 life insurers that have released 

their  unaudited,  management 

accounts for the period January to 

September 2023 (one of them, GN 

Life, failed to report its financial 

results for the period) nine have 

announced after tax losses for the 

period. 

This follows poor underwriting 

results for the period with only two of 

the 16 reporting underwriting profits 

a n d  t h e  o t h e r  1 4  r e p o r t i n g 

underwriting losses on the policies 

written for their customers.  

Actually the situation would have 

been worse if not for the high interest 

rate regime that stayed in place 

through last year - with 91 day and 

182 day treasury bills offering 

between 3% and 36% for most of the 

year - which enabled life insurers to 

rake in record investment income. 

But even with this some life insurers 

had to rely on what their accounts 

c l a s s i f y  a s  o t h e r  i n c o m e  - 

predominantly the gains realized on 

the sale of assets - to make profits as 

even their unusually high investment 

income failed to make up for their 

underwriting losses.

The largest profit after tax for the first 

three quarters of 2023 was made by 

E n t e r p r i s e  L i f e  I n s u r a n c e  a t 

GHc83.863 million. This was followed 

by Star Life with GH¢56.231 million; 

Mi-Life with GHc36.236 million; Glico 

L i fe  wi th 27 .734 mi l l ion ;  and 

Prudential Life with GH¢25.613 

million. The other profit makers were 

Hollard Life Insurance, Sanlam Life 

Insurance, Donewell Life and Quality 

Life. Interestingly though, only Mi-

L i f e  and  G l i co  L i f e  dec l a red 

underwriting profits, of GHc15.826 

mi l l ion and GHc7.819 mi l l ion 

r e s p e c t i v e l y .  C o n v e r s e l y 

underwriting losses for the rest of the 

industry rose as high as GHc90.424 

million for Enterprise Life and 

GHc84.119 million for SIC Life.

For most of the life insurers with 

u n d e r w r i t i n g  l o s s e s  t h o u g h , 

investment income came to the 

rescue, reversing those losses. For 

instance Enterprise’s investment 

income of GHc168.113 million (the 

highest in the industry) completely 

outstripped its underwriting losses. 

Similarly, Star Life’s underwriting 

losses of GHc44.726 million was 

reversed by its investment income of 

GHc81.819 million; Prudential Life’s 

underwriting losses of GHc21.011 

million as more than made up for by 

its investment  income of GHc48.200 

m i l l i o n ,  a n d  S a n l a m  L i f e ’ s 

underwriting losses of GHc6.4 million 

were reversed by its GHc8.139 million 

in investment income.

But for most life insurers even their 

relatively high investment incomes 

were insufficient to cover their 

underwriting losses. However some 

of them were able to cover the 

residual deficit through gains realized 

on asset sales and (to a much lesser 

extent) staff refunds primarily on 

loans taken. A prime example of this 

was the case of Hollard Life; its 

investment income of GHc5.740 

million was insufficient to cover its 

GHc8.273 million in underwriting 

losses but the residual deficit was 

more than covered by its GHc7.731 

million in other income enabling it to 

declare profit after tax of GHc5.033 

million.

The best performances though came 

from the life insurers that made 

underwriting profits , earned strong 

investment income and tipped up 

both of these with other income. The 

only life insurers who achieved this 

were Glico Life and Mi-Life, 

The performance of life insurers for 

the first nine months of 2023 

provides warning signals going 

forward.  The Ghana Insurers 

Association has advised its member 

companies  to st r ive towards 

underwriting profits, rather than rely 

on their other sources - investment 

income and gains on asset sales - to 

cover underwriting losses, pointing 

out that only this can confirm the 

quality of their risk underwriting 

skills and capacities on a sustainable 

basis. However, the latest figures 

suggest that high interest rates 

which offered high investment yields 

in 2023 encouraged life insurers to 

pursue gross premiums rather than 

positive margins on underwritten 

policies. But this may not be 

sustainable; already this year, in the 

wake of falling inflation and the 

consequent cut in the benchmark 

Monetary Policy Rate by the Bank of 

Ghana at the end of January this 

year, treasury bill rates have fallen 

below 30% during February. Interest 

rates are expected to fall further this 

year in line with falling inflation - the 

central bank forecasts inflation 

falling to somewhere between 145 

and 17% by the end of this year - and 

the relative stability of the cedi 

against the United States dollar over 

the past 12 months can be expected 

to squeeze profit margins on asset 

sales too.

Mr. Michael Kofi Andoh
Ag. Commissioner of insurance, 

Ghana
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Ghana Reinsurance Company PLC, a 

frontline reinsurance company based 

in Accra, Ghana, has continued to 

blaze a trail in capacity building for 

insurance professionals in Africa and 

beyond.

Earlier this year, the company 

organized an International Insurance 

Seminar on: Property Insurance 

U n d e r w r i t i n g  a n d  C l a i m s 

Management – The Present and 

Evolving Trends.

The event has attracted some 60 

participants drawn from across 24 

different countries around the 

continent, Ghana inclusive, and from 

the Middle East. Participation is 

strictly by invitation. The host country 

has providing 37 participants, while 

the other 23 participants have come 

to Ghana from Jordan in the Middle 

east and from all over Africa. The 

non-Ghanaian African participants 

are from Cameroun, Zimbabwe, 

Ghana Re Builds 
Capacity In 

Property Insurance
Zambia, South Africa, Kenya, Liberia, 

Nigeria, Mauritius, Ethiopia and Cote 

d’Ivoire. 

Speaking at the opening ceremony, 

Mr. Joseph Adom, Deputy Managing 

Director of Ghana Reinsurance PLC 

explained that the seminar is part of 

the company’s commitment to assist 

in the development of the technical 

capacity of its partners for the overall 

development of the insurance 

industry.

 “As your Reinsurer of Choice, we at 

Ghana Re are of the firm belief that 

the development of  technical 

capacity of our partners is an 

important tool for the growth of our 

industry” he asserted. “Ghana Re 

believes through training, we would 

help raise the skill sets within the 

insurance industry across Africa. It is 

for this reason that for the past 17 

years, we have not wavered in our 

pursuit of this prime objective.”

Explaining the choice of property 

insurance as the topic for this year’s 

edition of the seminar, he noted that: 

“every day in our insurance practice, 

we are faced with claims of fire and 

other miscellaneous risks. Since 

property owners seek products that 

better protect their risk exposures, it 

is therefore important that property 

insurance underwriters continue to 

develop themselves, gain greater 

understanding and become more 

knowledgeable in addressing the 

changing nature of property risks. 

This would go a long way to help 

meet the underwriting and claims 

management expectation of our 

property insurance clients.”

W h i l e  a c k n o w l e d g i n g  t h a t 

p a r t i c i p a n t s  a r e  a l r e a d y 

knowledgeable about property 

insurance practices he however 

noted that the risk landscape is 

changing with all the happenings 

going on in the global economy and 

in the local economies of the 

respective countries from which the 

participants have been drawn. “In the 

light of this, a periodic seminar such 

a s  t h i s  h e l p s  t o  s t r e n g t h e n 

underwriters’ technical expertise and 

competencies.”

Dr Kwaku Appietu- Ankrah, the 

G e n e r a l  M a n a g e r ,  Te c h n i c a l 

Operations facilitated at the seminar.

A cross section of participants at the serminar
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issued at the end of the 

2023 WAICA Education Conference held from 

November 10 – 12 2023 at Mamba Point Hotel, 

Lagoonda, Aberdeen, Freetown, Sierra Leone.  

Communique 

Delegates from WAICA 

m e m b e r  c o m p a n i e s 

across the sub region 

participated at the 2023 

W A I C A  E d u c a t i o n 

Conference to address 

topical industry issues. 

F o u r  p a p e r s  w e r e 

presented covering the 

theme of the conference - 

A l i g n i n g  I n s u r a n c e 

Practice in the 21st 

Century to Serve Public 

and Private Sectors. 

A t  t h e  e n d  o f  t h e 

conference the following 

resolutions were reached.

Ÿ  That in order to Align Insurance 

Practice in the 21st century in 

West Africa to Serve public and 

Private Sectors, there is need for 

the various governments across 

WAICA member countries to 

support the insurance industry to 

enable it grow exponentially. 

Ÿ  That due to evolving economic 

conditions, regulatory reforms 

a n d  s h i f t i n g  c o n s u m e r 

preferences, understanding the 

k e y  a s p e c t s  o f  i n s u r a n c e 

operations is essential to aligning 

insurance practices effectively in 

the 21st century.

Ÿ  Tha t  unde rwr i t e r s  i n  the 

subregion should embrace 

integration of community-based 

mutual assistance schemes into 

i n s u r a n c e  t o  r e a c h  t h e 

underserved populations.

Ÿ  That a multi-faceted approach 

that requires collaboration, 

innovation, and a steadfast 

commitment to the welfare of the 

c i t i zens  and bus inesses  i s 

essential to the growth of the 

insurance industry in West Africa.

Ÿ Tha t  i nc reas ing  in su rance 

penetration, enhancing risk 

m a n a g e m e n t ,  f o s t e r i n g 

collaboration between the public 

a n d  p r i v a t e  s e c t o r s ,  a n d 

harnessing the power of data, can 

pave the way for a more resilient 

and prosperous West Africa,

Ÿ  That the insurance industry in 

West Africa should device means 

of promoting the business of its 

members through development 

o f  c u s t o m i z e d  i n s u r a n c e 

products, increased financial 

literacy, use of influencers to 

attract the young population, 

deployment of technology, and 

integration of insurance into the 

school curriculum to catch-them-

young.

Ÿ That insurance companies should 

ensure organizational alignment, 

deliver on promises to clients, 

show consistency and good faith 

in their operations, invest in 

research, and ensure product 

innovation. 

Ÿ That the West African Insurance 

Supervisors Association (WAISA) 

should work towards presenting a 

harmonized template for WAICA 

member countries to aid their 

transition, development and 

implementation of IFRS 17 to align 

Insurance accounts in the sub 

region to global standards.

Ÿ That there is need for insurance 

companies to work hard amid 

tight timelines to ensure that they 

migrate to IFRS 17 in line with 

global practice.

Ÿ That in order to ensure the 

integrity and stability of the 

insurance markets and enhance 

insurance penetration, regulators 

should partner with Licensing 

authorities to enforce regulations 

on motor insurance and promote 

growth of the insurance industry. 

Ÿ That brokers across the subregion 

should encourage clients to take 

their insurance policies through 

them, as a way of driving the 

broker market and upscaling the 

insurance business.





T h e  P a p e r :  B u i l d i n g  a 

Common Insurance Market in 

West Africa: Challenges and 

Prospects.    Abstract.
The insurance market occupies a 

central place in the financial system 

and performs a very pivotal role in the 

economic development of any nation. 

Its basic business model is the 

provision of coverage, in the form of 

compensation resulting from loss, 

damages,  injury,  treatment or 

hardship in exchange for premium 

payments. The company calculates 

the risk of occurrence then determines 

the cost to replace (pay for) the loss to 

determine the premium amount. 

Insurance market activity exists to 

meet the twin goals of providing 

financial intermediation and risk 

transfer and indemnification. As a 

result of this strong composition, the 

insurance market may contribute to 

the economic growth by allowing 

different risks to be managed more 

efficiently and by mobilizing domestic 

savings. 

As important as the place of insurance 

is in the economic development of any 

nation, its full potential cannot be 

exploited without markets coming 

together to gain from the exponential 

synergistic effect of such association. It 

is for this reason that countries all over 

the world are forming common 

Challenges and 
Prospects 

Building a Common 
Insurance Market in 
West Africa:

markets. For example countries in the 

EU, AND CIMA zone have for a very 

long time realised this necessity and 

have formed common regulations 

and  d i r e c t i ve s  tha t  b ind  the 

operations of insurance activities in 

their various zones. 

As the economies of the world’s many 

na t i ons  become  inc reas ing l y 

entwined, a coordinated approach to 

legal problems like harmonization 

has a strong appeal and  increasing 

harmonization of cross-border 

finance and trade regulations in 

Africa’s sub-regions is likely to further 

raise revenue potential of insurance to   

in the coming years. The overarching 

goal of my presentation is to create 

the urgency and determination this 

project of harmonisation requires in 

our subconscious minds. If the 

insurance market in our zone is to 

achieve any meaningful progress, we 

must not only accept the inevitability 

of    harmonisat ion,  we must 

immediately come up with actionable 

plans to actualise it. The world has 

become a global village and with the 

rise of technology and artificial 

intelligence (AI), we can no longer 

hide in our cocoons pretending to be 

relevant in the insurance market 

place. It is time to face this reality and 

let us come together. Frankly, this 

should have been done yesterday. 

This paper is divided into  six  parts 

and includes:  Part 1-the introduction 

where I highlight the business model of 

insurance and its contribution to the 

economic development. Parts 2 & 3 

deal with the overview of the insurance 

in Africa and a clear understanding of 

harmonisation exercise respectively, 

while part four deals with the  

challenges and Part 5   lists the 

prospects of harmonisation. The paper 

e n d s  w i t h  s o m e  s e t  o f 

recommendations and action plans for 

the zone in Part 6.

 1.0. Introduction   

Insurance is a business that provides 

c o v e r a g e ,  i n  t h e  f o r m  o f 

compensation resulting from loss, 

damages, injury,  treatment or 

hardship in exchange for premium 

payments. The company calculates 

t h e  r i s k  o f  o c c u r r e n c e  t h e n 

determines the cost to replace (pay 

for) the loss to determine the 

premium amount. 

There are three sub-components in 

the insurance sector, namely; life 

insurance, non-life insurance, and 

reinsurance. Insurance market 

activity exists to meet the twin goals 

of providing financial intermediation 

a n d    r i s k  t r a n s f e r  a n d 

indemnification. As a result of this 

strong composition, the insurance 

market may contribute to the 

economic growth by al lowing 

Dr. Sam Omale
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different risks to be managed more 

effic ient l y  and  by  mobi l i z ing 

domestic savings. 

1.1. Why We Care 

According to Akinlo and Apanisile 

(2014) there is a significant positive 

relationship between insurance 

premium levels and economic 

growth in sub-Saharan Afr ica 

between 1986 and 2011. In their 

within-country, time-series analyses 

of Nigeria, Yinusa and Akinlo (2013) 

show this positive effect holds over 

both the short and long-term. 

The impact of insurers on the financial 

system stability of any country is in 

three ways. First of all, insurers are 

large investors in financial markets. In 

fact, they provide guarantees against 

capital investment and credit and 

lengthen time horizons, thereby 

increasing the willingness of banks 

and investors to take on risk, which 

might be especially important in 

economic sectors that are at early 

stages of development. Secondly, 

insurers often have close links to 

banks and other financial institutions, 

and problems confronting an insurer 

can therefore have some contagion 

effect that will spread to the banking 

sector. Third, insurers contribute to 

the safeguarding of the stability of 

household and firm balance sheets by 

insuring their risks and hence 

insurance policies play an important 

role in the lives of the majority of   

citizens.   Insurance therefore plays a 

critical role in the inclusive economic 

development of every nation. At the 

national level, the insurance sector is 

e m b e d d e d  i n  i n d i c a t o r s  o f 

macroeconomic volat i l i ty  and 

fragility due to its impact on trade, 

inflation,  exchange rates,  and 

national development objectives. 

According to Das, Davies, and 

Podpiera (2003) there are six specific 

m e c h a n i s m s  t h r o u g h  w h i c h 

insurance positively effects growth. 

These include improving financial 

stability for business and households, 

mobilizing savings for public and 

private investment and relieving pressure on government to provide public 

goods like pensions. Other outlines include encouraging trade and 

entrepreneurship, mitigating risk and enhancing diversification, improving 

social living standards and stability.  

Despite the small size of the African insurance market, the region’s prospect 

for economic development is intrinsically linked to this sector’s growth 

because a disorderly failure of an insurer can have a significant impact on 

policyholders, beneficiaries, injured parties or affected businesses. This is 

especially the case where a substitute for vital insurance services cannot be 

found in a reasonable amount of time and at a reasonable cost. The 

unprecedented economic losses, health risks, and death caused by the 

COVID-pandemic have further highlighted the importance of the insurance 

industry in building resilience. However, the African insurance market 

remains insignificant in the global market and this has to change.  This is why 

we care and harmonisation is the way forward.

2.0. Overview of the African Market  
Africa’s insurance industry is valued at about $68 billion in terms of GWP 

(gross world product) and is the eighth largest in the world. This is not 

however this equally distributed across the continent. Markets are 

inconsistent in terms of size, mix, growth, and degree of consolidation, with 

91 percent of premiums concentrated in just ten countries. South Africa, the 

largest and most established insurance market, accounts for 70 percent of 

total premiums. Outside of South Africa, there are six primary insurance 

regions in Africa. In the Southern Africa region, 54 percent of premiums are 

for life insurance. Nonlife insurance, however, plays a larger role in 

Anglophone West Africa, North Africa, East Africa, and even more so in 

francophone Africa (Exhibit 1).

Seven African countries host 83% of the approximately $68.15 billion total 

value of the insurance market. South Africa, Kenya, Egypt, Nigeria, Algeria, 

Namibia, and Tunisia are the continent’s largest insurance markets, but South 

Africa independently leads the life insurance market, with 85% of the market 

share.
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As shown in Figure 2, South Africa 

and Namibia have the highest total 

i n su rance  pene t ra t ion  r a te s 

measured as a percentage of GDP of 

13.40% and 10.44% respectively. 

Most other African markets have a 

penetration rate below 2%. The 

average total insurance penetration 

of the entire continent is estimated 

to be 2.98%26. This shows that South 

Africa, which constitutes about 85% 

of the total insurance market in 

Africa, brings up the average for the 

continent. In comparison, the 

average total insurance penetration 

rate in the United States is 11.40% 

while other advanced countries like 

the United Kingdom, France, and 

Denmark had total penetration rates 

of 10.30%, 9.21%, and 10.68% 

respectively. Again, Nigeria which is 

the only country from the WAISA 

Zone has insurance penetration rate 

of below 2%.

A study by Asongu Simplice which 

investigated the role of insurance on 

economic growth found that a total 

insurance penetration rate of 4.149% 

of GDP is the minimum threshold 

r e q u i r e d  f o r  A f r i c a  t o  s t a r t 

experiencing positive spill over 

economic effects from the insurance 

industry. Therefore, it is imperative 

for Africa to increase its overall 

insurance penetration rates to 

capture the maximum socio-

economic impact. Africa’s low 

insurance penetration rates are one 

of the largest opportunities for 

investors. In the past, foreign 

insurance companies investing in 

Africa have tended to focus on South 

Africa, since it is the largest economy 

and most developed financial 

market on the continent1.

A number of African reinsurance 

companies have sprang up over the 

past few years including our own 

W A I C A  R E ,  A F R I C A  R E , 

CONTINENTAL RE ETC suggesting 

recent acknowledgement of the 

continent’s growing insurance 

market  and need for  further 

expanding risk.  Reinsurance, in 

As shown in Table 1, both the life and non-life insurance markets in Africa are 

dominated by South Africa. South Africa has more life premiums than non-life 

premiums. However, in Kenya, Egypt, Nigeria, and Tunisia, non-life insurance 

premiums tend to dominate the insurance market. This means that overall; 

more effort and resources are perhaps needed to expand the life-insurance 

sector in Africa1.  

        
2.2. Insurance Penetration Rate % of GDP

Data from Swiss Re Institute 2020 indicates that the total insurance 

penetration rate % OF GDP in Africa was just 2.98% in 2018, indicating the 

immense potential for the market to expand amid growing financial 

entrepreneurship and cross-sectoral projects across the continent.

2.1. World Ranking

The state of African insurance becomes more concerning  when  we observe 

that the highest ranking African market South Africa, comes a distant 19th  in  

the total insurance premiums World Ranking in millions of $USD with Kenya 

and Egypt further down in 58th and 60th  respectively. Nigeria which is the 

only country from the WAISA ZONE that is ranked in this survey and it is 

consigned to 63rd position.
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addition to expanding the spread of 

risk in the market, increases insurance 

companies’ ability to write insurance, 

stabilises financial results for all 

contract-owners, protects against 

catastrophic loss, and finances 

growth. 

The growth of the rest of the African 

countries as emerging markets has 

impacted the demand for insurance 

and shifted the interest of global 

investor and insurance companies 

toward the continent. Despite 

fluctuations in insurance premium 

values in different African countries, 

the insurance market is continually 

developing alongside global trends 

toward digital integration and 

reinsurance resurgence.

The African insurance market is 

therefore far from saturated and 

profitability is likely to continue 

increasing in the coming decades 

due primarily to rising demand from 

A f r i c a n  h o u s e h o l d s  a n d 

governments. In a survey of African 

insurers conducted by Ernst and 

Young (2016), rising income levels 

associated with sustained growth 

was  the  top  f a c to r  c i t ed  by 

respondents (41%) as contributing to 

rising insurance premiums in Africa2. 

However, it is important to note that 

economic disruptions caused by the 

COVID-19 pandemic may slow down 

economic growth in the near term 

and possibly in the long-term as well 

if companies do not find ways to 

quickly adapt and stay in business. 

Such disruptions include rising 

unemployment which is causing 

many customers to default on 

payments of insurance premiums 

and historically low interest rates 

which are decreasing profitability 

from investments and raising the 

likelihood of a global recession. 

Viewed differently, the post-COVID 

recovery  wi l l  offer  numerous 

opportunit ies  for  accelerated 

development in the coming decade. 

Regardless of the potential near-term 

economic slowdown, the increasing 

harmonization of cross-border 

finance and trade regulations in 

Africa’s sub-regions is likely to further 

raise revenue potential to these 

subsectors in the coming years.

3.0. Understanding 
Harmonisation- Costs and Risks

As the economies of the world’s 

many nations become increasingly 

entwined, a coordinated approach to 

legal problems like harmonization 

has a strong appeal. It is however 

important at this juncture for us to 

u n d e r s t a n d  a n d  a g r e e  w h a t 

harmonisation means to us as 

individual states and as a group. This 

is because arriving at a clear and 

c o m m o n  d e fi n i t i o n ,  a n d  t h e 

implications of harmonisation, are 

key to moving forward. 

Harmonisation refers to the central 

authority’s use of legislative authority 

to set uniform standards for all 

member nations. The legislation can 

be designed to achieve “minimum 

harmonizat ion”  or  “maximum 

h a r m o n i z a t i o n . ”  M i n i m u m 

harmonization refers to regional-

wide standards that set a regulatory 

“ fl o o r , ”  a  m i n i m u m  s e t  o f 

requirements that must be met by 

each member state. Maximum 

harmonisation, on the other hand, 

establishes a regulatory “floor” and 

“ceiling.” 3

I n  o t h e r  w o r d s ,  m a x i m u m 

harmonization requires that member 

states apply the rules established by 

the regional body, but also prevents 

them from establishing their own 

additional rules. By harmonizing 

legislation across member nations, 

the body aims to achieve a level of 

efficiency, clarity, and predictability 

across the zone. 

 

3.1. Harmonisation in Practice: The 

CIMA CODES and European Union 

as A case Study

Harmonisation is not novel to our 

zone. In, fact it has been in existence 

in Europe and some African countries 

for over two decades. The Inter-

African Conference of Insurance 

Markets (CIMA) is a positive example 

o f  t h e  i n c r e a s i n g  p u s h  f o r 

coordination and rationalisation of 

policies impacting the sector. The 

CIMA Code which came into force in 

1995 is the cornerstone of the 

sectoral integration project and   it 

applies to all insurance companies 

operating in the 14 African member 

states. It regulates local insurers and 

branches  o f  fo re ign  insurers 

d o m i c i l e d  i n  t h e  r e g i o n  i n 

standardized fashion. The CIMA Code 

comprises 9 books including, Book I: 

The insurance contract, Book II: 

Compulsory insurance plans, Book III: 

Insurance companies and Book IV: 

Accounting rules applicable to 

insurance companies. Book V: 

Provisions pertaining to general 

agents, brokers and other insurance 

and capitalization intermediaries, 

Book VI: Special insurance bodies, 

Book VII: Microinsurance, Book VIII: 

Reinsurance and Book IX: Takaful 

insurance. Several provisions and 

articles of the CIMA Code have 

profoundly reformed the region's 

insurance landscape and these 

regulatory reforms and consolidation 

measures resulted in a significant 

i m p r o v e m e n t  i n  k e y  m a r k e t 

indicators. From 1995 to 2020, the 

CIMA zone's turnover has, in original 

currency, increased by 498%, that is, 

an average annual increase of nearly 

20% over 25 years. Another success 

pertains to the number of insurance 

companies under CIMA's control 

which has almost doubled, from 92 in 

1995 to 177 in 20204.

A s  i s  t h e  c a s e  i n  t h e  E U , 

harmonisation means exercise of the 

freedom to provide services by 

insurance companies in the zone 

based on the agreed professional and 

organisational requirements of the 

insurance companies. Additional  

in format ion requi rement  and 

conduct of business rules, disclosure 

o f  c o n fl i c t s  o f  i n t e r e s t  a n d 

transparency must be met by the 

member States who shall ensure that 

in good time before the conclusion of 
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an insurance contract, an insurance 

intermediary provides the customer 

w i t h  a t  l e a s t  t h e  f o l l o w i n g 

information including freedom to 

provide services and freedom to 

establishment, organisational and 

information requirements and 

conduct of business rules. There are 

clear uniform requirements in areas 

such as the category and classes of 

insurance, they intend to market. 

Their common regulation also 

demands that member states to 

ensure continuous professional and 

organisation development. 

What this means is that Insurance 

companies can sell their products 

anywhere in the WIASA zone  – either 

by establishing themselves in other 

countries, or providing their services 

across borders directly, for example 

via their websites, or through 

intermediaries. You can therefore 

shop around the WAISA market for 

the best deals on insurance products 

( fo r  example ,  l i f e  insurance , 

household insurance,  and car 

insurance).

    

4.0. Challenges
Kari (2017) identified law and 

regulation of the jurisdiction, 

insecurity, inadequate capacity of 

supervisory authorities and political, 

g o v e r n m e n t a l  a n d  i n d u s t r y 

interference as hindrances to 

achieving regional integration. The 

implementation of WAISA -wide 

regulations is not a simple matter of 

swapping out unequal protections 

for fairer and more uniform ones. 

ECOWAS is a microcosm of the 

insurance sector in WAISA ZONE and 

therefore both of them will invariably 

face the same challenges. These 

identified ECOWAS challenges are 

re la ted  to  d i sc ip l ine ,  e th ica l 

b e h a v i o u r ,  v a l u e  s y s t e m , 

coordination, project ownership, and 

political integration5. 

There are costs and risks in the 

i m p l e m e n t a t i o n  o f  a n y 

h a r m o n i s a t i o n  s c h e m e .  I t  i s 

important to know the implications 

and potential obstacles before we 

come to a final resolution on what to 

include in the harmonisation process. 

Generally, challenges of regional 

integration in the West African sub-

region especially as it concerns 

insurance sector can be discussed in 

the following headings: 

 

4.1. Democracy Deficit:

One notable cost of harmonization is 

the loss of local preference what I call 

democracy deficit. Whenever a 

decision is taken out of the hands of 

national legislatures and is instead 

determined within the WAISA 

framework, individual citizens of 

member states are attenuated from 

the decision-making process. The 

laws of a given group of states are 

therefore allowed to bleed into and 

dominate the laws of another 

sovere ign state fee l  the new 

regulation is in its best interest. 

This by-product of harmonization, 

“democracy deficit” deprives the 

people of their right to govern their 

own affairs at the national level. This 

aspect of the democracy deficit is not 

unexpected. The WIASA is predicated 

on the transfer of certain powers 

from the sovereign governments of 

member states to a transnational 

authority6. In order to enjoy the 

benefits of this West Africa (ECOWA) 

uniformity, member states would to 

have to grant it increasing influence 

over their own domestic affairs.  The 

WAISA’s authority would touch on 

many aspects of the lives of member 

states’ citizens. As member states 

expand the authority of the WAISA 

and empower it to resolve various 

t ransnat iona l  problems ,  they 

necessari ly “erode” their own 

sovereignty as nation states.  This 

p r e m i s e  c a n  b e  s e e n  i n 

harmonization within the EU. 

Legally binding regulations and 

directives aimed at harmonizing the 

laws of the various member states 

must carry the weight of domestic 

law, and therefore must remove the 

power of choice from individual 

member nations.  This mechanism 

arguably allows nations in the 

legislative majority to export their 

own laws into other nations on the 

losing side of the vote. In this sense, 

harmonization may be characterized 

as a form of indirect extraterritoriality. 

Indeed, the desire to make the laws of 

multiple states uniform such as the 

EU has even been criticized in some 

contexts as an extension of colonial 

attitudes because harmonization can 

empower stronger, more developed 

nations to impose legal, political, and 

cultural norms on less developed 

nations7.

It should also be noted that the 

surrender of some sovereignty is not 

necessarily a negative consequence 

of harmonization; it brings benefits as 

well.  In the EU for example, Where an 

EU regulation or directive harmonizes 

the law pertaining to a legal 

protection, harmonization can 

compel a member nation with non-

existent or weak laws to increase 

protect ion .   The  ind iv idua l s , 

corporations, or other entities that 

benefit from that legal protection are 

“winners”  in the sovereignty-

uniformity trade-off. 

Still, harmonization can implicate 

closely related issues of national and 

cultural identity that may not be 

overcome by a detached analysis of 

harmonization’s empirical benefits. 

Like any effort to increase uniformity, 

harmonizat ion can create the 

percept ion that  an unwanted 

homogenizing is taking place. This 

perception, paired with the perceived 

democracy deficit discussed above, 

has led the Commission of the 

E u r o p e a n  C o m m u n i t i e s  t o 

acknowledge that the EU is seen both 

as too “remote and at the same time 

too intrusive”. Individuals who 

perceive that they must sacrifice 

cu l tu ra l  i den t i t y  i n  o rde r  to 

participate more fully in a global 

market may resist processes that 

contribute to that market.

 Of course, any discussion of national 

o r  c u l t u r a l  i d e n t i t y  m u s t 
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acknowledge that members of the 

WAISA  ZONE  a re  vo lun ta r i l y 

associated. Where a government has 

relinquished part of its sovereign 

power through a fair, non-coercive 

process—such as the adoption of a 

treaty—the democratic process may 

not be circumvented at all. Rather, the 

sovereign chooses to accept the 

authority of an international forum, 

and its powers are not usurped.

4.2. Harmonization’s 

Administrative Challenges 

Harmonization can present a serious 

administrative challenge to member 

states as they work to implement and 

comply with WAISA rules. As WAISA 

regulations increase, the inevitable 

consequence i s  that  nat ional 

regulations perish. And when it is 

necessary to dismantle a large swatch 

of extant policies within a member 

state the “simpler” WAISA regulation 

can be  qu i te  burdensome to 

individual member states. In other 

words, “the more ‘coherent’ the 

WAISA regime, the less coherent 

national systems may become.  This 

is especially true where maximum 

harmonization is employed. The onus 

falls on the legal system of the 

member states to vet the entire 

corpus of law to determine which of 

their local regulations are affected by 

the WAISA regulations and must be 

eliminated or reworked. In addition to 

being a presumably work-intensive 

process ,  such d ismant l ing of 

domestic law “radically shifts the 

pattern of ECOWAS law-making away 

from a cooperative model towards a 

more hierarchical pattern. These 

changes could be viewed as the very 

type of dereliction of national identity 

discussed above, a concern that has 

particular resonance in the context of 

the  cher i shed but  imper i l l ed 

‘integrity’ of domestic legal systems9. 

4.3. Monetary and Currency  Costs 

of Harmonisation 

Harmonisation has monetary costs 

for member states that must comply 

with WAISA regulations. By way of 

example, a harmonised minimum 

capital would impose monetary costs 

on member states that would have to 

find money to increase capitalisation. 

Regardless, the costs imposed on 

insurers to fund extra capitalisation 

are l ikely to be passed on to 

consumers. 

T h e  m o t i v e  f o r  W A I S A  

harmonisation is primarily to protect 

the individual consumer who has 

entered into a contract with the 

expectation that he will be protected 

from certain risks, but consumer 

protection comes with the additional 

benefit of building (or maintaining) 

market confidence. Harmonisation 

also creates conditions that foster a 

single market in insurance. The result 

is those actors whose interests would 

typically be at odds—for example, an 

insurer and a policyholder or a 

business and government regulators. 

Furthermore, the currency factor is 

a l s o  a  b i g  c h a l l e n g e  t o 

harmonisation. The inability of the 

ECOWAS to actualize the common 

currency/uniform currency has 

continued to frustrate the economic 

integration of the member States 

including provision of insurance 

protection among the insuring public 

operating in another member States.

The member States  domest ic 

currency is also exposed to challenge 

of convertibility. This is creating some 

bottleneck in the operations of the 

i n s u r a n c e / E COWA S  fi n a n c i a l 

transactions including conflicts in the 

d i s t r i b u t i o n  o f  b e n e fi t s  a n d 

recruitment of personnel within the 

zone10. 

4.4. Regulatory Challenges 

Unlike in other financial sectors, 

Africa’s insurance markets are 

characterized by a high level of 

fragmentation and diversity resulting 

in a regulatory climate that remains 

unwieldy at both national and 

regional levels.  This is a major 

impediment to doing business and 

will make it difficult for insurance 

executives to meet the various 

reporting and capital requirements. 

The decentralised cross-country 

market of course comes with 

regulatory barriers which pose a 

danger capable of preventing growth 

in the industry11.

This has been further compounded 

by the multiplicity of regional 

integration arrangements within the 

same region that  has caused 

c o n fl i c t i n g  g o a l s  a n d  m u c h 

confusion. There still exists the 

Anglophone and Francophone 

dichotomy in the ECOWAS region to 

contend with, something which 

ought to be a strength but has rather 

constituted a divide.  Again, there are 

major gaps in the regulatory 

enforcement within this zone. 

Regulators often lack the capacity 

and credibility to punish companies 

t h a t  f a i l  t o  m e e t  i n d u s t r y 

standards—a problem that has been 

especially apparent   in Ghana. 

Moreover, the current push to reform 

Afr ica ’s  financia l  sector ,  with 

governments under pressure from 

the African Development Bank (AfDB) 

and major IFIs, has generated 

uncertainty in the market about the 

nature and pace of imminent 

regulatory changes12. 

The above is complicated by national 

policy and regional goals mismatch 

and there are concerns that the 

regional goals may be undermined 

by doubts  about d iminishing 

national sovereignty. For example, 

some countries like Senegal depend 

on tariffs for revenue which make it 

difficult to agree to eliminate tariffs. It 

is hard sometimes for countries to 

sur render  the i r  p resupposed 

sovereignty to regional integration. 

Of course, human nature resists 

losing power and control to another. 

More so, the member States are in 

v a r i e d  l e v e l s  o f  e c o n o m i c 

development and may tend to act 

protectively instead of inclusively for 

general wellbeing.
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4.5. Market Volatility and Non 

Existent Insurance Culture

The statistics we discussed earlier 

ind i ca tes  tha t  A f r i ca  and  by 

implication the WAIA Zone is grossly 

underinsured and lack “insurance 

culture”. The low insurance demand 

and penetration may be due    to a 

combination of several factors 

including poverty (low levels of 

disposable income) on the part of the 

insur ing publ ic  and the poor 

marketing ability from the insurance 

companies. This is exacerbated by the 

paucity of insurance products. 

Research indicates that most Africans 

do not trust either the financial ability 

o r  w i l l i n g n e s s  o f  i n s u r a n c e 

companies to follow through with 

claims settlements. 

Furthermore, market volati l i ty   

remains a concern for insurers 

themselves. In Kenya for example, 

underwriting capacity and the 

economic outlook of the sector are 

leading concerns cited by executives. 

The possibility that macroeconomic 

i n d i c a t o r s ,  o r  i n d i v i d u a l  o r 

environmental risk factors, could 

change substantially between the 

time of quoting and selling an 

insurance product and the time that a 

claim is made generates negative 

perceptions about the profitability of 

an insurance venture. Insurers are 

also concerned about fraudulent 

claims from customers, a problem  

compounded  by a lack of data and 

technological oversight. Overall, high 

levels of social trust and stable, long-

term time horizons are an important 

prerequisite for the growth of a viable 

insurance industry13.

4.6. Shortage of Technical Human 

Capital.

The landscape of actuaries in Africa is 

very thin with only 1,732 qualified 

actuaries South Africa ranks first and 

with only 65 actuaries Kenya ranks 

second ( Ezekiel Macharia, 2021, 

Actuarial landscape in Kenya, Society 

of Actuaries).Harmonisation requires 

the implementation of many policies 

and  the existing mechanism is too 

loosely defined or insufficiently 

equipped with human, material, and 

financial resources to do carry this 

task work. This has been complicated 

by inadequate infrastructure, lack of 

capital good and industries. From the 

supply side, insurers working in the 

region note the shortage of technical 

and human capital as a major 

impediment to growth. Education 

gaps and the resulting deficiency of a 

high-skilled workforce in key areas of 

marketing, sales, and technology 

means that there is a shortage of 

both talented and experienced 

professionals needed to staff an 

insurance office. Beyond limiting the 

ability to grow a business, a major 

consequence of this shortage of 

human capital has been a lack of 

innovation in the industry, resulting 

i n  i n s u ffi c i e n t  p r o d u c t 

differentiation14.

4.7. Slow Information Exchange

Information exchange in West 

African insurance market is very 

weak. Many of the national bureaux 

are yet to align with international 

bes t  p rac t i ce  in  in fo rmat ion 

management. The Regulation and 

supervision modes of some member 

States are not only inadequate, 

outdated and poorly funded but also 

lack qualified personnel to drive. This 

has constituted delay in data 

genera t ion  and  exchange  o f 

information that will promote quicker 

integration. This may be the reason 

why there has been delays among 

member States in ratifying many 

resolutions of ECOWAS commission. 

This has slowed the progress of 

implementation. 

There have been delays among 

member States in ratifying many 

resolutions of ECOWAS commission. 

Also, the partial Compliance with the 

Rules Established in the Protocol on 

the Community Levy has slowed the 

progress of implementation   Many 

member States have exhibited partial 

compliance to expected obligations 

including levies. The targets of the 

regional body are hardly achieved 

due to funding challenges. The 

accumulated of arrears of some 

member States are enormous and 

many of the member States are 

bugged by multifaceted internal 

po l i t i ca l  and soc io-economic 

problems. 

4.8. Lack of Policy Implementing 

M a c h i n e r y  a n d  G r a s s r o o t s 

Involvement

When some treaties are loose and 

non-binding, it becomes difficult to 

implement. The ECOWAS structure 

are yet evolving to be felt among the 

majority of the populace. Many of 

their activities are noticed only in the 

capital cities of the member States. 

Thus, many persons feel alienated. 

O w n e r s h i p  o f  i d e a s  a n d 

unders tanding of  benefits  o f 

programmes improve acceptability, 

and when the grassroots are not 

i n v o l v e d ,  i t  a g g r a v a t e s  t h e 

acceptance of the treatises and 

implementation. 

 4.9. The Backlash effect

Harmonisation comes with change 

and people  naturally react negatively 

to change unless reassured relevance 

and reassigned say by retraining and 

empowerment. Of course, many 

persons inc luding pol i t ic ians , 

industry leaders, and member States 

agencies are feeling displaced with 

increasing regional integration, and 

therefore working uncooperatively 

towards the aspirations of the 

ECOWAS and other similar economic 

and political blocs. Cases of phobic 

related behaviours are being noticed 

among member States15.

5.0 .   Prospects  of  regional 

integration

We have already established not only 

the necessity for harmonisation but 

also the urgency of embracing the 

process in the WAISA ZONE. There is 

also a common desire within the 

operators in our zone to come 
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together as one market and this has 

definitely enhanced the possibility of 

harmonisation. Operating in silos is 

n o  l o n g e r  a n  o p t i o n .   T h e 

environment is very ripe for this to 

happen. The followings are the 

reasons for my optimism

5.1.0 Existence of Regional 

Insurance Associat ions and 

Protocols.

A number of regional insurance 

associations exist, fostering and 

championing the vision of ECOWAS 

f r o m  t h e  I n s u r a n c e  s e c t o r 

perspective. Among them are: 5.1.1. 

5.1.1.  West African Insurance 

Companies Association (WAICA): 

The desire for proper integration in 

West African Sub-region led to the 

formation of the West African 

Insurance Companies Association 

(WAICA).  It  is a sub-regional 

association of insurance companies 

from the five English Speaking West 

African Countries (i.e. Sierra Leone, 

Nigeria, Ghana, Gambia and Liberia), 

aims to co-ordinate the activities of 

the insurance market in each area on 

sound and technical basis. It also 

acts as a medium for the exchange of 

views, news and ideas. WAICA also 

acts as a catalyst in advancing 

e c o n o m i c  i n t e g r a t i o n  a n d 

development in the sub region 

through its seminars, educational 

conferences, the establishment of 

the West African Insurance Institute 

and the WAICA Reinsurance pool 

which has grown to a fully-fledged 

s u b - r e g i o n a l  R e i n s u r a n c e 

C o r p o r a t i o n  t o  b o o s t  t h e 

reinsurance capacity in the sub-

region (WAICA, 2016)16.

WAICA aims to improve  the image 

of the insurance industry in West 

Africa and to be of relevance to its 

members in particular and the 

insurance community at large, whilst 

assisting in the creation of an 

e n a b l i n g  e n v i r o n m e n t  f o r 

economies and industries of the 

sub-region to thrive. WAICA over the 

years has committed itself to 

encouraging the development of the 

insurance market  in  member 

countr ies and support ing the 

d e v e l o p m e n t  o f  b u s i n e s s 

relationships among members. It has 

also   championed the promotion of 

insurance education in each country, 

encouraging existing educational 

institutions such as universities to 

in i t ia te  courses  and t ra in ing 

programmes in insurance and allied 

subjects, and the exchange of 

business and personnel between 

member companies.

5.1.2. West African Insurance 

Supervisors Association (WAISA)

 This is another regional association 

of interest. The association was 

established following the signing of a 

mul t i l a te ra l  memorandum of 

understanding on the establishment 

of “The West African Insurance 

Supervisors Association” (WAISA) by 

national insurance supervisors of 

Ghana, Liberia, Nigeria, Sierra Leone 

and the Gambia at the office of 

National Insurance Commission 

(NAICOM) in Abuja (WAISA, 2015).  

This was to establish a mutually 

acceptable basis for cooperation and 

to achieve the following common 

strategic objectives: facilitating the 

exchange of information among the 

English Speaking West African 

Insurance Supervisors and helps 

harmonize markets in this sub-region 

(IAIS, 2015). 

5.2.0. Some regional insurance 

protocols 

5.2 1. Major ECOWAS insurance 

Protocols include:

I.   1979 protocol A/P. 1/5/79 relating 

to free Movement of persons, 

Residence and Establishment. 

This sets out right of community 

citizens to enter, reside and 

establish in territory of member 

states

ii. 1985 Supplementary Protocol 

A/SP. 1/7/85 on the code of 

conduct for the implementation of 

the protocol on free movement of 

persons, the right of residence and 

establishment 

 iii.  Obliges member states to provide 

valid travelling documents to 

their citizens (Article 2(1))

 iv.1986 Supplementary Protocol 

A/SP. 1/7/86 on the Second Phase 

(Right of Residence). Requires 

states to grant to community 

citizens who are nationals of 

other member states “the right of 

residence in its territory for the 

purpose of seeking and carrying 

out income earning employment”

 v. 1989 Supplementary Protocol 

A/SP.1/6/89 amending and 

complementing the provisions of 

Article 7 of the Protocol on free 

movement, Right of Residence 

and Establishment. Amends 

provisions of Articles 7 of protocol 

to confusion obligation on 

signatories to resolve amicably 

d i s p u t e s  r e g a r d i n g  t h e 

interpretation and application of 

t h e  p r o t o c o l  ( A r t i c l e  2 ) 

(Supplementary Protocol, 1989).

vi. 1990 Supplementary Protocol 

A / S P .  2 / 5 / 9 0  o n  t h e 

Implementation of the third 

phase (Right to Establishment). 

T h i s  d e fi n e s  t h e  r i g h t  o f 

establishment emphasizing non-

discriminatory treatment of 

national and companies of other 

member states except as justified 

by exigencies of public order, 

security or health (Article 2-4).. It 

forbids the confiscat ion or 

expropriation of assets or capital 

on a discriminatory basis and 

requires firm and equitable 

compensa t ion  where  such 

confiscation or expropriation 

(Article 7) occur.( Supplementary 

Protocol, 1990)

vii .ECOWAS Brown Card Motor 

Vehicle Insurance Scheme. This is 

like the   Green card in the 

European States. The ECOWAS 

B r o w n  C a r d  S c h e m e  w a s 

established by Protocol A/P 





According to the Africa Regional Integration Index, ECOWAS is the second 

most integrated REC in Africa in the areas of free movement of persons, trade 

integration, productive integration, financial integration and macroeconomic 

policy convergence, and regional infrastructure and interconnections. Within 

ECOWAS, Côte d’Ivoire, Togo and Senegal have the highest overall rankings, 

each reaching an overall score of more than 0.6 out of a maximum 1. On the 

other end, the Gambia, Cabo Verde, Sierra Leone, Liberia and Guinea all score 

below 0.5. The full ranking for ECOWAS member States can be seen in table 2.

These regional insurance protocols and the growing regional integration in 

West Africa are strong building blocks the harmonisation of the insurance 

market in the WAISA Zone. 

5.2.3. Macroeconomic Policy 

Convergence and Establishment 

of a Monetary Union and a Single 

Currency 

The idea of creating a single currency 

within ECOWAS was launched in May 

1983 by the Conference of Heads of 

State and Government (Decision 

A/DEC./6/5/83 relating to the 

proposal to establish a single 

ECOWAS Monetary Zone). In 1987, 

the Heads of State and Government 

of the Community member States, 

by Decision A/DEC.2/7/87 relating to 

the adopt ion of  an ECOWAS 

monetary cooperation programme 

(EMCP), expressed their desire to 

create a single monetary zone within 

ECOWAS. Delays in implementation 

of the intermediary targets towards 

regional currency prompted the 

Conference of Heads of State of 

ECOWAS, in Abuja on 15 June 2007 

to request the ECOWAS Commission 

to review the monetary integration 

process with a view to accelerating 

the launch of the regional monetary 

union. This ultimately led the 

ECOWAS Convergence Council to 

adopt the roadmap for the ECOWAS 

single currency in 2020, in May 2009 

(ECA, ECOWAS at 40, 2015)1.

 The adoption of this roadmap seeks, 

through the implementation of 

planned activities, to transform the 

ECOWAS region into an optimum 

currency area, one in which it would 

be beneficial to establish a single 

currency. Such an area can group 

several countries or may involve a 

few regions of a larger country. 

Defining an optimum currency area 

requires identifying the conditions 

under  wh ich  the  benefits  o f 

participation in a monetary union 

outweighs the associated costs. 

Member States were then invited to 

develop and submit multi-year 

convergence programmes to 

ECOWAS and the West African 

Monetary Agency (WAMA). 

1/5/82 signed by the head of states and governments on the 29 May 1982 

in Cotonou, Benin Republic (Protocol A/P 1/5/82). The main objective of 

the Scheme is to guarantee to the victims of road accident a prompt and 

fair compensation of damages caused by non-resident motorist from 

ECOWAS member states visiting their territory17. 

5.2.2. Status of regional integration in West Africa: 

 Currently there are eight RECs, which are formally recognized by the African 

Union, and with varying degrees of integration (Table 1). ECOWAS has the 

most far reaching integration framework out of the remaining RECs. except for 

the single market regulations in the East African Community, which allows the 

free movement of labour, capital, goods and services. 
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Less than two years from the 

attainment of the targeted deadline 

for the single currency, the pre-

requisite conditions to achieving the 

g o a l s  c o n t a i n e d  i n  t h e s e 

p r o g r a m m e s ,  n o t a b l y  t h e 

macroeconomic convergence criteria 

have only been partially achieved 

(table 3). A presidential task force 

comprised of the Heads of State of 

Côte d’Ivoire, Ghana, Niger and 

Nigeria has been put in place to 

advocate for this monetary agenda. 

An updated road map was adopted in 

Ghana at  the meeting of  the 

presidential task force.  Again, a 

successful establishment of ECOWAS 

common currency would not be a 

great incentive for the insurance 

subsector to come together but 

w o u l d  a c t u a l l y  f a c i l i t a t e 

harmonisation.

It is expected that  before year 2028 

there would be the creation of a 

common Af r i can  Market  and 

harmonization of Monetary, Financial 

a n d  fi s c a l  p o l i c i e s ,  a n d  t h e 

establishment of a Pan-African 

economic and monetary union. This 

plan envisaged that through RECs, 

deep-sealed challenges of poverty 

and underdevelopment would be 

eradicated.  Among the latest 

in i t iat ives  has been the New 

Economic Partnership for Africa’s 

Development (NEPAD) as well as the 

vision for the United States of Africa.

What the above institutions and 

protocols bring is the factor mobility, 

including freedom of movement for 

people and this is an important 

aspect in the integration process. 

Since human capital for example is 

embodied in people, their mobility is 

essential to support knowledge 

diffusion within the Community and 

s u p p o r t  b a l a n c e d  e c o n o m i c 

development. In addition, higher 

degree of labour mobility can also 

help mitigate the adverse effects of 

asymmetric shocks which may arise 

within a given area. Integration 

brings people and countries together 

to achieve what they might not be 

able to do on their own individual 

capacit ies.  It  al lows countries 

bargaining advantage in the world 

economy. 

 5.2.4. Peace and Security  . 

The consensus among experts is that 

E C O W A S  a c h i e v e d  m a j o r 

a ccomp l i shment s  i n  confl i c t 

prevention. ECOWAS’s work on 

democracy, especially election 

monitoring, is an area of success. An 

arguably crucial component of 

conflict prevention is the early 

w a r n i n g  s y s t e m ,  E COWA R N , 

operated by the ECOWAS Early 

Warning Department. The major 

challenges in terms of security the 

Community currently faces are 

terrorism, transnational crime, 

particularly people and small arms 

and drug trafficking and piracy. 

Transnational trafficking in people, 

drugs, small arms and light weapons 

(SALW) and other illicit goods 

contributes to regional insecurity 

and continues to undermine state 

foundations by challenging the 

progress towards good governance 

and the implementation of the Rule 

of Law 1.

 In 2006, ECOWAS adopted a 

Convention on Small Arms and Light 

Weapons (SALW), their Ammunition 

and Other Related Materials and 

launched a small arms initiative 

(ECOSAP) (a capacity-building 

programme) to assist member States 

and civil society organisations in 

dealing with the proliferation of 

SALW2.  

Improving governance and resolving 

conflict are perhaps the most basic 

r e q u i r e m e n t s  f o r  f o s t e r i n g 

development. Peace keeping and 

economic agreements offer the best 

hope of long term stability in various 

countries of the region. This is 

because wi thout  s tabi l i ty  no 

economic development will be 

achieved. It is hoped that a peaceful 

and stable environment within the 

zone would be a thriving ground for 

good insurance market with a low 
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environmental and political risks.

  

5.2.5. Infrastructure integration   

The integration would help with basic 

infrastructure needs through political 

cooperation. An example is the West 

African Gas Pipeline Project. This 

when fully accomplished will connect 

Ghana, Togo, and Benin to oil rich 

Nigeria to help with energy problem 

being experienced in these countries.

T h e  E COWA S  I n f r a s t r u c t u r e 

development agenda is guided by 

Goal 5 of the Community Strategic 

Framework 2016-2020, which has the 

ambition to expand and improve 

infrastructural facilities within the 

region. Several programmes, projects 

and activities are tailored towards 

achieving this goal and to promote 

integration, support growth in 

regional trade, free movement and 

accelerate economic diversification.

Some of the ECOWAS projects are in 

t a n d e m  w i t h  c o n t i n e n t a l 

infrastructure development agenda 

s u c h  a s  t h e  A f r i c a n  U n i o n ’ s 

Programme for  Infrastructure 

Development in Africa (PIDA) or 

other initiatives like the Alliance for 

the Sahel for which Burkina Faso, Mali 

and Niger are members and which 

strives to double energy access 

during the period 2018- 2022.

5.2.6. Attraction of Foreign Direct 

Investment (FDI)

Attracting foreign direct investment 

is an incentive for integration 

because   it helps to lower costs of 

business through risk sharing and 

d i v e r s i fi c a t i o n  a r i s i n g  f r o m 

cooperation. This action naturally will 

attract Foreign Direct Investment as 

wel l  as  increase competit ion. 

According to the theories of Adam 

Smith pure competition would cause 

inefficient business to improve their 

operat ional  procedures .  Pure 

competition can be achieved by 

opening borders to world trade. 

This can be done slowly so that 

inefficient businesses will have 

adequate time to improve their 

efficiency. Efficiency in production 

would rise in accord with the law of 

comparative advantage while bigger 

markets  would permit  better 

exploitation of economies of scale. 

Although this might mean that some 

local business would have to drop 

out. 

It also means that with increased 

efficiency the companies that are 

able to stick around will be more apt 

to compete globally. In addition 

increased FDI and efficiency will 

bring in more money to these 

severely poor economies and 

improve the GDP of the countries 

involved. In fact, many foreign 

insurance firms are already showing 

interest in West African and Nigerian 

insurance market in particular 

following relative political stability in 

the region3.

5.0.Conclusions / 

Recommendations for WAISA

The insurance industry is one of the 

pillars of any financial system and its 

contribution to the GPD and overall 

financial system stability has been 

established. The insurance industry is 

the bedrock of most economic 

developments in the industrialised 

world and yet this remains untapped 

in Africa. We have the numbers. We 

have the resources and we have the 

market. What is holding us is lack of 

s y n e r g y ;  c o l l a b o r a t i o n  a n d 

integration that create a common 

large and more profitable market for 

the good of the whole region. Each 

state is craving for individual 

i d i o s y n c r a t i c  r e l e v a n c e  a n d 

autonomy that will only keep us out 

of the game in the scheme of the 

insurance world.

 

Economic  integrat ion among 

developing countries, in its various 

forms,  and has become one of the 

more topical issues in the field of 

economic development, and the 

subject has increasingly attracted the 

attention of policymakers in the 

developing countries, as well as that 

of international organizations and 

va r ious  gove rnments  among 

developed countries. Progress 

toward actual integration has been 

slight but a number of organisations 

such as WAISA, ECOWAS etc have 

been established with the focus on 

harmonisation with numerous 

proposals for the promotion of 

integration among various groups of 

developing countries.

 

We have touched on the challenges 

and prospects of harmonisation at 

length. As a matter of fact, the so 

c a l l e d  c h a l l e n g e s  a r e  n o t 

insurmountable; rather they are raw 

materials that can spur us into action 

rather than being hindrances. 

Moreover, the environment has been 

set for us. The protocols are already in 

place.  Our understanding, relevance 

and urgency of harmonisation are 

not in doubt. What we need now are 

clear is the political will to take-off. 

Th i s  paper  submi t s  tha t  the 

harmonisation exercise should move 

from rhetoric to definitive actionable 

and time-bound plans to actualise it. 

The paper further submits that one of 

the main reasons why Africa in 

general and the West Africa sub-

region in particular is grossly 

underinsured is because we operate 

in silos whereas, other parts of the 

world have since formed economic 

alliances that   benefit the whole 

rather individual states. 

Also this paper submits that an 

integrated insurance regulation 

framework will provide a critical 

benchmark for regulators and market 

players in designing appropriate 

structures for business conduct rules 

and risk-based capital adequacy 

requirements across the region. This 

will also impact on the insurers 
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looking to expand into the WAISA 

partner states who will have to be 

c o m p l i a n t  w i t h  p r o p o s e d 

harmonised regulations. 

It further submits that the  creation of 

a harmonised insurance market will 

also contribute to realisation of the 

Common Market Protocol ,  by 

encouraging the attainment of the 

four freedoms i.e. movement of 

goods, labour, services and capital. 

The outlook for regulatory reform 

especia l ly  as  i t  concerns the 

harmonisation project in the zone is 

positive, fostered by the need for a 

healthier insurance market that can 

grow and prosper. The harmonised 

framework will contribute to an 

increased level of co-operation and 

information sharing across the 

partner states. The issue is not 

whether we should  or should not 

come  together to do business, the 

issue now is what are the actionable 

plans we  can put in place to 

i m m e d i a t e l y  b r i n g  a b o u t  

harmonisation of the insurance 

market in this zone.

6.1.  Suggestions / 

Recommendations. 

In view of the issues raised in this 

p a p e r ,  t h e  f o l l o w i n g 

recommendations are made for your 

consideration and   action.  

   a )  I n  o r d e r  t o  a c h i e v e 

harmonisation, the current 

regulatory structures within 

WAISA need to be strengthened 

through creation of a formal 

framework for coordination and 

information-sharing across the 

regulatory agencies to close the 

l o o p h o l e s  f o r  r e g u l a t o r y 

arbitrage and to ensure safety 

and soundness of the insurance 

sector.

    b)  WAISA should as a matter of 

urgency produce a common 

Insurance Legal and Regulatory 

Framework for the zone. 

      c) A date be set for the adoption 

of common Insurance Legal and 

Regulatory Framework  for the 

zone. 

    d) Capacity development in the 

areas of technology (InsureTec), 

investment and market ing 

should be embarked 

   e) Development of skilled and 

experienced insurance resources, 

particularly actuaries and risk 

professionals, because these are 

scarce in Africa. As many insurers 

in the region are cost-sensitive, 

introducing risk-based capital 

will be a gradual process.

29

    f) Players in the insurance sector 

should devote attention in 

learning international relations 

and promote the activities of the 

Region’s training institute: WAII 

by  adequate  fund ing  and 

strategic training of personnel 

that will power the integration 

programme.

   g) Educating the member states 

through advocacy, conferences 

and training on the need and 

benefits of harmonisation in the 

zone. In particular, head of 

governments and insurance 

sectors should made to show 

political will to comply with the 

agreements accented to by the 

m e m b e r  S t a t e s / d i ff e r e n t 

insurance industries of member 

States.

   h) The ECOWAS insurance 

industries should benchmark the 

more developed regional unions 

in United States of America, Asia 

a n d  E u r o p e  f o r  r a p i d 

development. 

    

  i )  A  d a t e  t o  a c c e n t  t h e 

Harmon i sa t ion  document . 

Harmonisation  is a task that 

must be one. And it is doable. Let 

do it. Thank you. 

OBITUARY

The Commissioner for Insurance and 

CEO, National Insurance Commission 

(NAICOM) Mr. Sunday Thomas has 

lost his dear wife. Mrs. Oyinade 

Folashade Thomas  passed on April 

12, after a brief illness, “Throughout 

her life, Mrs. Thomas demonstrated 

e x c e p t i o n a l  d e d i c a t i o n  a n d 

commitment to the insurance 

industry as she stood side by side 

with her husband, the Commissioner 

for Insurance/Chief Executive, in his 

mission to ensure the development 

and growth of the insurance sector in 

Nigeria. ”“Mrs. Thomas was a pillar of 

strength, support, and a source of 

inspiration to her family, friends, and 

colleagues. Her kind-hearted nature, 

compassion, and generosity touched 

the lives of countless individuals, 

making her an exceptional woman 

who will be dearly missed by all who 

had the privilege of knowing her” she 

stated. “She recognized the vital role 

of insurance in providing financial 

security to individuals, businesses 

a n d  c o m m u n i t i e s ”  i t  s a i d .

“The loss of Mrs. Thomas will be felt 

by all who were fortunate enough to 

know her and our hearts and prayers 

go out to them, offering comfort and 

support on behalf of the entire 

insurance community”.

Late Mrs. Oyinade 
Folashade Thomas

NAICOM CEO 
LOSES WIFE



Have dinner ready

Plan ahead, even the night before, 

to have a delicious meal on time. 

This is a way of letting him know 

that you have been thinking about 

him and are concerned about his 

needs.

Most men are hungry when they 

come home and the prospects of a 

good meal are part of the warm 

welcome needed.

Prepare yourself.

Take 15 minutes to rest so you will 

be refreshed when he arrives. 

Touch up your make up, put a 

ribbon in your hair and be fresh 

looking. He has just been with a lot 

of work and weary. Be a little gay 

and a little more interesting. His 

boring day may need a lift.

Clear away the cluster

Make one last trip through the 

main part of the house just before 

your husband arrives, gathering up 

school books, toys papers etc. Then 

run a dust cloth over the tables. 

Your husband will feel he has 

reached a haven of rest and order, 

and it will give you a lift too.

Prepare the children

Take a few minutes to wash the 

children’s hands and faces (if they 

are small), comb their hair, and if 

necessary, change their clothes. 

They are little treasures and he 

would like to see them playing the 

part.

(Extract from 1950 Home Economics Book)

Tips to look 
after your husband

Minimise all noise

At the time of his arrival, eliminate 

all noise of washer, diner 

dishwasher or vacuum. Try to 

encourage the children to be quiet. 

Be happy to see him. Greet him 

with a warm smile and be glad to 

see him.

Some don’ts

Don’t greet him with problems or 

complains. Don’t complain if he is 

late for dinner. Count this as minor 

compared with what he might have 

gone through that day.

Listen to him

You may have some things to tell 

him, but the moment of his arrival 

is not the right time. Let him talk 

first.

Make the evening his

Never complain if he does not take 

you out to dinner or to other places 

of entertainment. Instead, try to 

understand his world of strain and 

pressure, his need to come home 

and relax.

The goal

Try to make your home a place of 

peace and order where your 

husband can renew himself in body 

and spirit.
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